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INTRODUCTION

Creating, managing and executing effective fundraising 

campaigns and events can be highly rewarding and also 

highly challenging; for both the charity and the organising 

teams. Charities need to build strong connections with 

their fundraisers, volunteers and potential donors to 

create and maintain goodwill and ongoing commitment.  

Your events and campaigns can provide this connection. 

Within the diverse challenges of rallying support, is the 

opportunity to unite your fundraisers, spread your 

message and grow your supporter base.  

People support a charity and choose to give money in the 

same way that they make other purchasing decisions. 

Tying into those reasons with effective marketing, 

materials and campaigns, is essential to attract and keep 

supporters. Continued nurturing of these relationships will 

bond supporters to your cause and result in much-needed 

funds.  

So, how can you improve communication, nurture 

relationships and increase funding for your charity?  

How can you ensure that your teams on the ground have 

all the right equipment and materials they need - exactly 

when they need them? 

 

  



This guide has been created specifically for the not-for-

profit sector. It provides unique knowledge and insight 

into today’s fundraising environment, its challenges and 

opportunities. It outlines the key areas for you to consider 

when organising events and campaigns to inspire your 

fundraisers, ensuring your campaigns are easy, enjoyable 

and successful.  

We will look at the practical steps you can put in place in 

order to: 

• Attract and keep supporters 

• Run effective campaigns 

• Bolster awareness and funds 

Effective fundraising support requires much more than just 

marketing materials. It demands an intuitive solution that 

is responsive to your campaigns, supporters and events - 

as they develop. As a charity, providing innovative support 

that ties all of these factors together is essential.  

So, let’s take a look at how charities can provide effective 

fundraising support in a bit more detail.

 

  



1. ATTRACT AND KEEP SUPPORTERS

Inspire your Fundraisers and Volunteers

Attracting and maintaining support for your charity is vital 

for long-term sustainability. With so many worthy causes 

vying for funding and support it is crucial to reach out and 

connect, not only to potential donors, but to your 

fundraising teams, volunteers and supporter base.  

You can attract and keep supporters with effective 

marketing and communication. This is your route to 

improved supporter relationships and funding. Remote 

fundraising teams and supporters can feel demotivated or 

have their attention piqued elsewhere without regular 

contact. Staying in touch keeps them connected to your 

charity and reaffirms the reasons they bought into your 

cause. 

Communicating with your fundraisers and supporter base 

can be challenging. You have a diverse and wide-spread 

demographic to tap into and motivate.  

How often do you connect with effective marketing 

communication?  

Your teams and supporters need to hear from you. 

Whether it be pre-campaign motivation, following up with 

a potential new supporter, or a “thank-you” post event.  

Staying in touch at the right time, with the right materials 

will keep them with you on your journey and turn them 

into long-term supporters. 



Identify your Target Audience  

A strategy that focuses your attention in the right places 

will yield optimal results. In order to understand who your 

target audience are, analysis of your offering and values 

must take place. For example; does your charity work in 

the humanitarian field overseas or provide for children? If 

so, focusing resources towards those with interest in this 

type of work is often beneficial.  

Who shares your values and (importantly) how do you 

reach them?  

You can then attract new donors with marketing and 

communication that connects and resonates. Targeted 

marketing campaigns will help you reach your audience 

and secure new donors.  

Getting the right information, that will elicit interest and 

inspire, to the right person, is key. Allow your supporters 

to buy-in to your charitable work and feel included.

 

 

 

Share Pre-Campaign Material  

Creating, running and executing successful fundraising 

campaigns is an artform. It takes inspiration, creativity, 

strategy, planning and logistical support.  

Having taken the time to devise a campaign, how can you 

give it the best chance of success?  

Sharing pre-campaign material with your fundraising 

teams and volunteers educates and motivates. They can 

then confidently attract and talk to supporters and have 

conversations that excite and inspire.  

Organising the right marketing materials, in the right 

quantities, at the right time, to the right people, requires 

effective and intuitive logistical support.  

It will get your campaign off to a flying start. 



Event Support and Training 

Any teams involved in a new campaign may require 

refresher or initial training.  

Letting your teams know exactly what you want from 

them by providing guidance and training ensures they are 

confident, and your campaign is run as you wish.  

Can you provide a pack for them that both trains and 

conveys your message?  

Perhaps a webinar would be the most effective method.  

Whatever you decide, event training and support 

materials will help spread your message.

  



2. FUNDRAISING MADE SIMPLE

Planning and Logistics

Fundraising campaigns and events require significant 

planning and logistics.  

There can be a lot to consider, for example; marketing 

materials, handpicked campaign packs, quantities and 

delivery, event location, point-of-sale, stand assembly, 

returns, stock top-up, storage and so on.  

Without the right support and knowledge, it can be 

intimidating. Fortunately, it doesn’t have to be. In the 

same way that your charity has its strengths and industry 

knowledge, so is there effective fulfilment and logistics 

support that can smoothly run your operation in the 

background.  

A fulfilment partner can tailor a bespoke solution just for 

you. 

Effective campaigns and events need more than on-time 

deliveries.  

• Your materials will be hand-picked, with the perfect 

quantities and contents.  

• Marketing materials will arrive and be replenished 

when you need them.  

• Stock will be delivered straight to your event and 

returns collected and safely stored away – ready for 

your next campaign.  

A fulfilment partner does your heavy-lifting quietly and 

seamlessly, leaving you more time to support the 

communities that need you. 

  



Location and Point-of-Sale (POS) 

Event locations and point-of -sale (POS) carry unique 

challenges and warrant their own guidance. You will need 

to build stands and assemble POS in order to ensure 

branding and commitment at the right events for your 

charity and sector.  

Event locations have accessibility challenges. Perhaps 

delivery is only accepted at certain times and by book-in 

only?  

There are the physical elements to consider, as even a 

‘small’ pop-up banner is heavy to travel with and can 

cause issues for your teams on the ground. How will you 

get marketing materials to your event in order to attract 

those much-needed new supporters?  

Your fulfilment partner will effectively remove every single 

one of these challenges, and (rather pleasantly) alert you 

to and take care of the ones you have not yet even 

considered. 

 

Managing Cash 

Effectively managing cash transactions is important. All 

monies need to be kept safe and tracked, not only to 

support your charitable cause but to monitor the success 

of your event.  

Some members of your team may feel nervous about 

being responsible for money. This will need to be 

considered, with effective training and a system in place 

for cash handling.  

You may have collection buckets to encourage cash 

donations or opt for handheld payment devices. Often the 

latter tends to encourage higher donations and a lot of 

people no longer carry cash.  

Buckets, whilst light, take up valuable space and will need 

to be distributed amongst your teams at your events. 

Handheld payment devices will also need to be kept safe, 

stored, distributed and accounted for. 



Returns 

It is easy to focus on getting campaign-ready and 

arranging all materials, POS and stand equipment in time 

for your event, but what about its safe return and storage?  

Once your event is over your fundraising teams will want 

to quickly pack away and get home.  

Taking care of your marketing materials and equipment is 

important and also a cost-saving, as well-maintained 

equipment can be used repeatedly.  

It is important to consider how to get valuable equipment 

and marketing materials safely back to your head office or 

a purpose-built storage facility, ready for your next 

campaign or event.

 

  



3. MAXIMISE YOUR CAMPAIGNS

Keep Your Promises

Your campaign or event success relies heavily on both 

marketing materials and your fundraising teams and 

volunteers.  

In order to maximise campaigns and motivate your teams, 

you will need to keep promises and make sure they have 

everything they need to feel confident and supported.  

This can take shape in different ways, for example; sound 

communication and support pre-event, during and post-

event.  

Ensure the event is well organised and easy for them, give 

them all the tools to do a great job. A simple thank-you 

card for all their efforts can be all it takes to inspire 

ongoing support for your next event.  

On a larger scale, writing and distributing thank you cards 

is no small task and requires effective planning and 

distribution. Keeping your promises, staying in touch and 

looking after your teams results in greater campaign 

success. 

  



Database Management

As a charity keeping up-to-date (and of course GDPR 

compliant) records of your supporter base is essential to 

track your support and stay in touch.  

Knowledge of your supporters means you can deliver 

specific and tailored campaigns and communication.  

If you know that a particular group of supporters love 

your work overseas (for example), you can focus 

marketing materials geared towards that particular work 

which they will be more inclined to support.  

It is useful to have a similar database for your fundraising 

teams and volunteers.  

This will assist when organising your campaigns and 

rallying the right support for each event. Geography plays 

a role as do your supporters’ motivations and needs. 

Having a note of pertinent information means you can 

offer them campaigns and drives that are close by and of 

interest. Thus, garnering the best support.  



Communication 

Communication underpins all of your charity’s efforts. We 

live in an era where we are bombarded with 

communication so tailored and specific marketing 

materials that speak to your audience are vital.  

Getting your fundraisers excited and motivated can be 

difficult.  

Equally once supporters have shown interest in your cause 

and funding, how are you going to reach out to them and 

cement those relationships?  

A seamless fulfilment solution can handle all of this on 

your behalf. Regular communication, reaching the right 

person at the right time, can turn a one-off donation into 

a long-term relationship and funding. 

 

 

 

Fulfilment and Distribution 

We have discussed the importance of communication 

through your marketing materials, campaigns and events.  

But how do you plan, organise and carry this out, on a 

local, national or even global scale?  

The simple and cost-effective solution is to partner with a 

specialist and trusted fulfilment provider. Putting together 

the events and campaigns that you need, as well as 

running your day-to-day marketing and communications, 

takes knowledge and expertise.  

A fulfilment solution that has this particular knowledge 

and expertise can greatly improve the support you 

provide.  

In-fact, they can tailor a bespoke solution and take the 

time to get to know you and your operation personally, 

turning your industry challenges into new donor 

opportunities. 



4. LET’S KEEP IN TOUCH

First time Supporter into long-term Supporter

One of the challenges within the not-for-profit sector is 

one-off donations. You have managed to inspire support 

and funding, but how to maintain it?  

This will take, firstly, some technical savvy.  

Knowledge and tracking of where and who the donation 

came from. Was it inspired from a door-to-door 

campaign?  

Did an appeal on social media attract them?  

This will help you understand the effectiveness of your 

fundraising drives and gain insight into individual 

supporters and their motivations.  

Secondly, it will involve regular updates and marketing 

communications. Keeping your first-time supporter 

engaged and tying into their values inspires loyalty and 

backs up their emotive buying choice with a logical one. 

This will turn a one-off donor into a long-term supporter.  

 

  



Managing Materials 

Through relationships comes funding. You nurture those 

relationships through communication.  

You communicate via your marketing materials. Managing 

your materials is an integral part of the support you 

provide.  

Your long-term success and funding depend on it. Once 

you have created and tailored your marketing materials 

you will need to consider where you store them, stock 

control and the most cost-effective and best solution.   

Next comes what materials are given to whom, when and 

how often?  

Distribution to your fundraisers, new supporters, long-

term supporters and potential supporters, requires a long-

term logistics and fulfilment solution. 

 

 

Your Next Campaign 

Is your charity proactively securing campaign and event 

support and seizing the opportunities presented?  

Demonstrating your appreciation for supporters’ efforts 

keeps them engaged and motivated. Encourage them to 

buy-in to your cause and drip-feed the next campaign.  

It is easier to keep a new supporter interested than 

attempt to recruit from scratch.  

Your new supporter chose you for a reason, they resonate 

with your cause and want to support you.  

Make it easy for them by reaching out and demonstrating 

your reciprocated interest and appreciation.  

Excite them with your new campaigns and get them 

involved whilst the last one is still fresh.



5. THE PERFECT PARTNERSHIP

EC Group – Tailored Solutions for the Charity 

Sector

Managing your charity’s communication with its 

fundraisers, donors and potential donors is the way to 

provide effective fundraising support. The support you 

provide underpins your success. 

EC Group supply the world-class fulfilment, handling and 

delivery solutions that enable effective fundraising support 

for your charity. They will keep you connected to your 

supporters constantly and continually. They are 

particularly experienced within the charitable sector and 

provide a broad range of logistics and fulfilment solutions 

to a number of national charities.  

A bespoke solution, tailored exactly to your needs, 

removes all of the planning, organising and executional 

challenges and provides that integral communication. 

  



Response Handling and Customer Services: 

A comprehensive suite of support to enhance your 

supporter and fundraiser communication, as well as 

marketing services such as telemarketing, response 

handling, direct mailing and hard/soft mailing services. 

 

Fulfilment and Logistics:  

EC Group provides flexible and extensive warehousing, 

packing, mailing and distribution services, supported by 

experienced account management teams and integrated 

IT systems. This kind of flexible, total operational support 

means your communication, your charity, runs like clock-

work. 

 

 

 

 

 

 

 

Marketing Support Services: 

Providing complete peace of mind for the implementation 

of your campaigns and delivery of the correct quantities 

of your marketing collateral right on time. A 

knowledgeable account team delivering intelligent 

marketing support solutions on a local and national scale. 

Protecting your interests, managing your stock, meeting 

your deadlines. Last and not least – sticking to your 

budget. 



Specific Charitable Expertise:  

EC Group offers unique experience supporting the not-

for-profit sector with fulfilment and logistics.  

They will look after your supporters and fundraisers with 

everything they need to do a great job and stay 

connected to you.  

They will manage all campaigns and events, as well as the 

peaks and troughs in your fundraising activity. Bespoke 

storage, packing and distribution will keep your charity 

organised, motivated, connected and focused. 

EC Group caters for a broad range of clients and takes the 

time to get to know you and your charity.  

We understand that the planning, knowledge and 

operational capability needed for effective fundraising 

support can be challenging for charities to deliver.  

 

 

  



CONCLUSION 

At EC Group we understand the unique, changeable 

terrain of the charity sector. The fulfilment and logistical 

support we provide is based on many years’ experience of 

helping plan, organise and run effective campaigns and 

events. It keeps you connected to your fundraising teams, 

supporter base and helps you reach new donors with 

effective, hand-picked marketing and communications.  

This guide has been created to provide some hands-on 

guidance and support within a particularly competitive 

and challenging sector. It is hard to attract, motivate and 

keep support for your cause.  

Regardless the size of your charity, reaching out to your 

fundraising teams, volunteers, existing supporters and 

those all-important new donors, results in a happy, 

engaged, successful charity. A partnership with EC Group 

means constant support running efficiently in the 

background.  It means effective branding, campaign 

management and supporter engagement.  



ABOUT EC GROUP

EC Group has developed a reputation as one of the foremost handling houses in the UK, holding contracts with some of 

the UK's largest charities. 

Operating on a four-acre site located thirty minutes from 

the City of London, we provide all the facilities, 

connectivity and systems to support a range of fulfilment 

and distribution activity from one-off mailings and 

campaigns through to ongoing, long-term fulfilment 

contracts.  

With ISO certifications covering Quality (9001), 

Environmental Management (14001) and Business 

Continuity (22301), we offer a wide range of Customer 

Service and Response Handling, Marketing 

Communications, Print, Fulfilment and Logistics services to 

a diverse client base including corporate, public sector, 

agency and charitable organisations.  


